determine which are the key features of a program without i research; that research should be undertaken. The method of plex programs for effectiveness and then decomposing then-determine their essential elements is well established, for exa behavior therapies. A third desirable step is the publication set of guidelines for implementation of each program, inch lines concerning features of the intervention that might no from the description of the program itself. For example, selection procedures are used to screen personnel in order to tive program staff, then these screening procedures should b< guidelines. A fourth step that might be especially cost-eff< training and provision of change agents who would serve as cc organizations and agencies wishing to implement a soft tech use of change agents in dissemination and utilization of in] well established (Human Interaction Research Institute 19' although it is an intrusive step, programs funded by a fed might need to be subjected to regular monitoring by program determine the adequacy of program implementations; agem plementing programs according to guidelines would have t\ withdrawn. Such a stringent step may be justified if there is n< way to ensure that programs are implemented as planned. If 1 tention to detail and uniformity were displayed for the impl social programs as characterizes, for example, fast food ser the success of the former might more nearly approach the su latter.
STRENGTHENING THE LINKS BETWEEN RESEARCHERS, PRA( AND FUNDING AGENCIES
Since the goal of research on rehabilitation ultimately is thi findings in the field, effective links between researchers, pi and funding agencies are essential to permit the developm<gram plan. We suspect that such adaptations alter programs in ways likely to decrease their effectiveness. Often a distinction is made here between hard and soft technologies, with the former referring to the products of engineering efforts and the latter to the products of behavioral and social sciences. In the implementation of hard technologies, there is usually careful specification of the technologies and the conditions for their effective use. Any adaptations are likely to be made with exceptional attention to maintaining the central features of the original plan. Such attention seems to be rarely afforded to the softer technologies. Putting Knowledge to Use, a collaborative publication of the Human Interaction Research Institute and the National Institute of Mental Health (Human Interaction Research Institute 1976), for example, presents an overview of the utilization of soft technologies in mental health and synopses of a large number of publications. None of these appears to address the issue of the need for fidelity in implementing programs.terthought, following the development and implementation of a new program. Suchheoretically grounded effort that is evaluable and that the intervention and evaluation are designed conjointly.
